HALIFAX TOWN BUDGET
& TAXES FY25
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MUTUAL PERSPECTIVE

LOCAL TAXES ARE A REFLECTION OF OUR
SHARED COMMUNITY VALUES AND NEEDS
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ABOUT US

Lots of roads
(Most unpaved)

Miles of Class 1, 2, & 3 Town Highways
Paved [l Unpaved

| Not a large tax base
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2022 municipal grand list, in millions of dollars
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Road miles relative to grand list, Windham Region towns
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EXPLAINING THE

PROCESS

A BASIC FLOW:

A Selectboard proposes town budget crafted in
Open Meetings (November January)

A Voters can change it but ultimately a budget must
pass (March @ Town Meeting)

A Additional data to finalize a tax rate is given to
Town Clerk/Treasurer by the State and the
Selectboard signs the rate (July)

A Taxes due Sept. 3@ per town meeting vote
A School tax follows a parallel then converging path

A Other factors are your own assessed value; status as
resident/non-resident; overall value of property in
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HOW IT
UNFOLDED

Error noted when
creating 2024 budget
article:

Last year we subtracted
one number from
another, when they
should have been added
+¢r | £s1| -0

Detail at:

First bu dget November 28 https:/halifaxvt.com/november - 28-
. ! 2023 selectboard- special- meeting-
meeting 2023 minutes/
Error Janu ary 23 https:/halifaxvt.com/selectboard/meetin
. ' g- minutes/january-23- 2024
discovered 2024 selectboard- special meeting- minutes/
Error & Janu ary 25 https:/halifaxvt.com/selectboard/meetin
’ g- minutes/january- 25- 2024-
remedy 2024 selectboard- special- meeting- minutes/

Mtg for public

February 12,

https:/halifaxvt.com/selectboard/meetin
g- minutes/february- 12-2024-

awareness 2024 selectboard- special- meeting- minutes/
Info https:/halifaxvt.com/february -27-2024-
February 28/ ps./h: C 1 :
Mtg /Town halifax- informational - hearing- meeting-
Meetlng MarCh 5, 2024 minutes/
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ARTICLE 4: Shall the Town approve Selectboard and Highway expenditures of

$1,250,626 of which $1,032,126 shall be raised by taxes and $218,500 by non-tax
/ revenues to care for the expenses and liabilities of the Town for FY24.

. Proposed
TRANSPOSITIO Raise & FY24
ERROR IN MARC _ | Appropriate
2023 MEANT WE | Total SB and Highway $1,250,626
, 6, ?C0D0LECT
ENOUGH TAXES
IN FY24 TO ARTICLE 4 SHOULD HAVE BEEN:
COVER THE LINE
ITEMS IN THE Shall the Town approve Selectboard and Highway
BUDGET. expenditures of $1,469,126 of which$1,250,626
shall be raised by taxes and $218,500by non-tax
-1 - 2|1 0@

(Note: $100K for gravel ADDED to budget from the
floor.)



GETTING FROM $218,500 TO 180,797

Christofferson walked through the key elements of the deficit as calculated and included in the FY25
Budget and Town Meeting materials, specifically:

Surplus(Deficit) from Operations for FY2023: ($27,271)
FY2024 Tax Revenue Shortfall (218,500)
Rebate from School (State Reconciliation) 64,974
Net FY2024 Tax Revenue Shortfall ($153,526)

Total Surplus(Deficit): ($180,797)



FY24 BUDGET

Note the Reserve
Articles, some of which
iy oe 1, g2z @

designated for specific
purposes.

Excludes FY24 Town Meeting Reserve Articles

m >

. Raise &
Total 'I:E‘:‘{gfnses Inchgzzﬁsg:slnst Appropriate via
Taxes
Selectboard Municipal Subtotal $308,989.00 $35,000.00 $273,989.00
Highway 1,260,137.00 183,500.00 1,076,637.00
Total Highway & Selectboard $1,569.126.00 $218,500.00 $1,350,626.00
. . . Balance New Total Per
FY24 Town Meeting Reserve Articles: Transferred Funds Article 7-Mar-23
Audit Reserve Fund 30 $5,000 $5,000 Article 8
Resurfacing Reserve Fund - Balance Transfer 89,000 0 89,000 Article ©
Resurfacing Reserve Fund 0 300,000 300,000 Article 10
Bridge Reserve Fund - Balance Transfer 59,595 0 50 995 Article 11
Cemetery Perpetual Care Fund- Balance Transfer 11,329 0 11,329 Article 12
Cemetery Perpetual Care Fund 0 18,6081 18,691 Article 13
Reappraisal Reserve Fund 0 5,000 5.000 Article 15
Building Maintenance Fund - Balance Transfer 7,806 0 7,806 Article 16
Grant Reserve Fund - ARPA Balance 193,956 0 193,956 Article 17
Total FY24 - Town Meeting Articles $362,086 $328,691 $600,777




ANOTHERTOWN BUDGET VIEW

Raise and Appropriate

FY25 with revenue shortfall added ($180K) $1,962,296
FY24 (R&A base & $100K gravel added) $1,350,626 45.3%
FY24with new reserve articles $ $1,679,317 16.9%
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Reality still is: $1,962,296 16.9%




TAX RATE
INCREASE

Type  F¥v24  FY25 Difference Ratepercentincrease
TotalMunicipalTaxRate 11114 15049 03935  35%
SchoolTax-HomesteadRate 14350 15813 01454  10%)
School Tax-Non-ResidentialRate 16252 19465 03213  20%)
Total Homestead TaxRate 25477 30862 05385 21%)
TotalNon-Residential TaxRate 27366 34514 07148 26%)




WHAT NOW?
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A Pay as much as you can by September 30 to
reduce the interest and penalty fees

A Come to budget meetings

A If eligible, register and vote

A Pitch in and run for office

A Deerfield Valley News is seeking a reporter

A Selectboard has updated the budget spreadsheets to
more explicitly calculate the numbers for the warning

A Selectboard will continue to seek more ways to learn,
communicate, and budget effectively
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THANK YOU




