ANNUAL REPORT
TOWN OF HALIFAX, VERMONT

FOR THE FISCAL YEAR
JULY 1, 2020 - JUNE 30, 2021

Town of Halifax Residents
Town reports will be available at the Town Clerk’s Office, 246 Branch Road by April 23, 2022;
it will be posted online at hitps:/halifaxvi.com/ or you can request one by mail from Sarah
Barnett at 368-7576.

The Halifax School Beard and Selectboard Information Sessions will be held by Zoom, with
remote participation only. For online attendance, go to https:/us02web.zoom.us/join. For phone
attendance, call 1-646-876-9923. For both, use Meeting ID 831 4097 6854; Passcode 793307.
Phone users, use *6 to mute/unmute.

Tuesday,4/26/22 at 6pm: The Halifax School District Annual Meeting will be followed by the
Selectboard Information Session. The Selectboard will be prepared to discuss the budgets
(Selectboard and Highway), warned articles and it invites all candidates to be available for
questions.

Wednesday, 4/27/22 at 6pm: The Selectboard Information Session will continue on all topics,
and with any candidates that are available.

Polls will be open for in-person veoting on all Town and School Articles from 10:00 am to 7:00
pm on Tuesday, May 3, 2022 at the Halifax Community Hall, 20 Brook Road.

If you wish to vote by Absentee Ballot, you can request a ballot by:

- Filling out and returning to the Town Clerk the postage-paid postcard that was mailed to you;
- Logging into MyVoterPage at www.vermont. ov (which will ask for your driver’s license
number or the last 4 digits of your social security number); or
- Requesting a ballot in person or by calling the Town Clerk at 368-7390, no later than May 2.
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A TRIBUTE TO WAYNE COURSER DURING THE 2020 TOWN MEETING

During the Town Meeting in 2020 Malcolm Sumner Spoke on behalf of all the volunteer fireman
for Halifax. The Halifax Volunteer firemen are privileged to pay tribute to an individual Chief.
We want to recognize Wayne Courser for being Fire Chief for 50 years. What makes Wayne
special today is he joined the fire department in August of 1958, which is 62 years ago. In 1961
he was elected Assistant Chief and served for 9 years. In 1970 he took over as Fire Chief, This
year marks his 50 year. This is an amazing achievement. During these 50 years he never
slacked. He has been incredible. In 1975 under his leadership the Firemen built a new fire house.
During 1976 the fire house moved from what is now the historical society to the new location.
Wayne has worked continuously to update the firetrucks and equipment and to raise money for
the fire department. A new fire truck was purchased this past December during his 50® year. In
his style of leadership he led by example. Because of that he has earned the highest grade of
respect from his fireman and the surrounding departments. At 84 years old he has responded to
65 calls. On behalf of the fireman and the citizens of the Town of Halifax we want to thank you
for your outstanding job for 50 years as Fire Chief. We are honored to present to you a small
token of our appreciation. A plaque was presented to Wayne Courser for 50 years as Fire Chief
of Halifax. Wayne received a standing ovation and applause. Wayne thanked everyone very
much. He said this is a great group of guys and girls and I have a lot of respect for all the
firemen.



Make your grocery dollars go
further and stock up on the foods
you love with 3SquaresVT!

Vermont Foodbank representatives
will guide you through the
application, and help you maximize
your benefits.

You can apply in the comfort of
your own home.

There are enough 3SquaresVT
benefits for everyone who
qualifies.

We will connect you to other
resources 10o0.

This project has been funded at least in part with
Federal funds from the U.S. Department of
Agriculture. This institution is an equal opportunity
provider and employer
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Find Out if You're
Eligible

%
855-855-6181

@
3SVT@vtfoodbank.org

Text VFBSNAP to 85511

// ® ®
. vtfoodbank.org/3svt

27~ VERMONT

N Vermont Foodbank



If you’re 60 or older, with Vermont Foodbank and CSFP*, you can
save money on groceries and eat the nutritious, tasty foods you love.

O

=lolo!

enroliment with the box of food each month delivery to designated
help of a friendly with nutritious items locations throughout
Vermont Foodbank like cheese, pasta and Vermont, and, you can

representative! vegetables! have a friend or family-

member pick up your
food for you!

*CSFP is a federal nutrition program that offers free monthly boxes of food filled with canned fruits and
vegetables, juice, cereal, pasta, cheese, shelf-stable milk and canned meats. CSFP participants can utilize
additional federal nutrition programs such as 3SquaresVT. Income restrictions apply, visit vtfoodbank.org/csfp
for details. The Vermont Foodbank is an equal opportunity employer.
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Call us for more
information and to find
out if you're eligible.
1-800-642-5119

The Helpl.ine connects people
with their closest Area Agency on
Aging, where they can receive
more information and assistance
accessing programs.

This resource was created by:

Older
Vermonters
Nutrition
Coalition

> VERMONT

AGENCY OF HUMAN SERVICES
DEPARTMENT FOR CHHLOREN & FAMILIES

This message is funded in part by the USDA.

This institution is an equal opportunity provider.
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TELEPHONE DIRECTORY
MEETING DATES AND TIMES
www halifaxvt.com

Town Office Hours
Monday, Tuesday and Friday
Wednesday

Saturday

Meetin Schedules unless otherwise osted

Board of Selectmen

School Directors

Planning Commission
Zoning Commission
Halifax Community Club
Rd)

Conservation Commission

Tele hone Numbers

Town Clerk’s Office
Town Clerk email.

Selectboard Administrative Assistant
Admin Assistant email:

Lister’s Office (open Wednesdays 9-3:00)
Listers email:

Highway Garage

Halifax Elementary School

Zoning Administrator

Health Officer

Road Commissioner

Treasurer/Tax Collector

Non-Emer enc Contact Information

First Constable
Constable email:
Second Constable
State Police Chester/Rockingham
Fire Department

Emer enc Numbers

8:00 A.M. —3:00 P.M.
12:00 P.M. — 3:00 P.M.
By appointment (802) 368-7390

1%t & 3" Tuesday, monthly
At Town Office, 6:00 P.M.

18t & 3" Wednesday, monthly 6:00 P.M.
At Town Office, 7:00 A.m.

ond Tuesday, monthly
At Town Office, 7:00 P.M.
Meets as necessary

2nd Monday, monthly
At Copeland’s Home, 6:45 P.M. (Hanson

4™ Tuesday, monthly, 7:00 P.M.

368-7390 Patricia Dow
halifax m fai oint.net
368-2590
halifaxsecretary@gmail.com
368-2080
halifaxlisters@myfairpoint.net
368-2803

368-2888

368-2792 William Moore
451-9363 Susan Kelly, DVM
368-2803 Michael Fournier
368-7390 Patricia Dow

380-1986 Cell (Andrew Rice)
halifaxconstable@gmail.com
368-2948 Home (Roy Richardson)
802/875-2112 fax 802/875-2176
368-7673

Fire Rescue Ambulance 911



Warning Annual Town Meeting May 3, 2022

The inhabitants of the Town of Halifax, Vermont who are legal voters in said Town of Halifax are
hereby notified and warned to meet at the Halifax Community Hall, 20 Brook Road, in West Halifax,
Vermont on Tuesday, May 3, 2022, for the purpose of voting on all the below warned articles by
Australian ballot between the hours of 10:00 a.m. (at which time the polls open) and 7:00 p.m. (at
which time the polls will close) on the following articles:

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE 5:

ARTICLE 6:

ARTICLE 7:

ARTICLE 8:

To elect all Town Officers required by law to be elected at the Annual Town Meeting
and to fill all vacancies. The polls will be open from 10:00 A.M. to 7:00 P.M. to vote
for the following Town Officers:

Title Term
Town Moderator One year
Selectman Three years
Selectman Two years
Lister Three years
Collector of Delinquent Taxes One year
Trustee of Public Funds Three years
Cemetery Commissioner Three years
Cemetery Commissioner Two years
Halifax School Board Three years
Halifax School Board Moderator One year

Shall the Town collect taxes for the Town and the Halifax School District as follows:
Taxes will be due on or before September 30, 2022 payable to the Town Treasurer.
Taxes will become delinquent after September 30, 2022 and payable with penalties and
interest to the Collector of Delinquent Taxes.

Shall the Town apply any budget surplus from the current fiscal year (FY22) to reduce
taxes in the next fiscal year (FY23).

Shall the Town approve Selectboard and Highway expenditures of
$1,634,459 of which $1,442,959 shall be raised by taxes and $191,500 by non-tax
revenues to care for the expenses and liabilities of the Town for FY23.

Shall the Town set the Treasurer’s budget for salary and collection of current taxes at
$15,000 plus $4,000 for expenses for FY23.

The Halifax Historical Society is asking the voters of the Town of Halifax to borrow the
sum of $3,500 for the cost to reprint volume 1 of the two volume history of Halifax.

Will the voters support the return of three elected auditors, each for a term of 3 years
beginning March 2023, in initially staggered terms of 1, 2 and 3 years.

Shall the voters of the Town of Halifax decrease the size of the Selectboard from five to
three members

10



ARTICLE 9: Shall the Town raise and appropriate the sum of:

$ 200 Brattleboro Area Hospice

$ 550 Senior Solutions {Council on Aging for Southern Vermont)

$ 700 Woman’s Freedom Center

$ 750 HCRS (Health Care and Rehabilitative Services)

$ 200 Youth Services

5 50 Green Up Vermont

$ 250 American Red Cross

$ 790 Southeastern Vermont Community Action (SEVCA)

$ 500 The Gathering Place Adult Day Program

$ 1,900 Visiting Nurse Assn. & Hospice of Vermont & New Hampshire, Inc.
$ 4,000  Halifax Fire Department {First Responders)

$ 2,500  Wings Community Programs

$ 500 Deerfield Valley Community Partnership

S 2,000  Halifax Community Club

$ 500 Deerfield Valley Food Pantry

S 4500  Whitingham Free Public Library

$ 500 Windham County Disaster Animal Response Team (WinDART)

ARTICLE 10: To see if Town will vote to exempt the Trust for Wildlife from property taxation for the
ensuing five years pursuant to Title 32 V.S A, 3840.

ARTICLE 11: To see if the Town will vote to exempt the Halifax Volunteer Fire Company from
property taxation for the ensuing five years pursuant to Title 32 V.S A, 3840.

Dated at Halifax, Vermont, this 24" day of March A.D. 2022. .

Liwis oo, F

Lewis Sumner Peter Silverberg Tristan Roberts
l\. Q i
(pab. | Lo B e
Cara Cheyette Edee Edwards
Board of Selectmen
Town of Halifax, Vermont
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WARNING
ANNUAL TOWN SCHOOL DISTRICT MEETING
HALIFAX, VERMONT

The inhabitants of the Town of Halifax, Vermont who are legal voters in the Town Scheol District
Meeting in said Town of Halifax, Vermont are hereby notified and warned to attend a public
informational hearing by electronic means on April 26, 2022 at 6:00 pm to discuss the Australian Ballot
Articles on the Halifax School District Annual Meeting Waming. Meeting can be accessed by Meeting
Link, ID 831 4097 6854 or by dialing 1-646-876-9923, and entering passcode 793307

Public voting on the articles of the 2023 Halifax School District will take place on Tuesday, May 3, 2022
by Australian Ballot at the Halifax Community Hall, 20 Brook Road. The polls will open at 10:00 a.m.
and close at 7:00 p.m.

ARTICLEL: To elect a Halifax School Director for (3) years.

ARTICLE II: Shall the voters of the Halifax School District approve the Halifax Board of
School Directors to establish a Maintenance Reserve Account for the purpose of
funding unanticipated or preventive maintenance of the school?

ARTICLE III: Shall the voters of the Halifax School District authorize the School Directors to
allocate $50,000 from the current surplus General Fund Balance to the approved
Maintenance Reserve Account and to assign the remaining surplus fund balance
of $72,868 as revenue for future budgets?

ARTICLEIV: Shall the voters of the Halifax School District approve the Halifax Board of
School Directors to expend $2,152,350 which is the amount the School Board
has determined to be necessary for the ensuing fiscal year? It is estimated that
this proposed budget, if approved, will result in education spending of $17,403
per equalized pupil. This projected spending per equalized pupil is 1.63% higher
than spending for the current year?

ARTICLE V: Shall the voters of the Halifax School District authorize the School Directors to
borrow money on the notes of the Town School District or otherwise in
anticipation of taxes.

Dated at Halifax, Vermont, thi53Lﬂl day March 2022,

J A

Halifax School Directors

12



TOWN OF HALIFAX
MAY 3, 2022

OFFICIAL ANNUAL TOWN MEETING BALLOT
OFFICIAL ANNUAL TOWN SCHOOL DISTRICT = OT

INSTRUCTIONS TO VOTERS: To vote for a person whose name is cdon . ﬂo%k 2 cross
(X) in the square at the right of that person’s name. To vote for a pe - meis noifsvinted on the
ballot, write the person’s name on the blank line in the appropriate block an_ acr (X)inthe
square to the right.
TOWN 1

For Town Moderator, 1 Year Term Funds, 3 Year Term

Vote for not more than one
PAUL G. BLAIS STEVEN M COHEN
WRITE IN WRITE IN
For Selectboard, 3 year Term or Cemetery Commissioner, 3 Year Term

Vote for not mc 7 Vote for not more than one
WRITE IN IN
For Selectboa 2 For Cemetery Commissioner, 2 Year Terin

Vote for nv.  ore than Vote for not mere than one
WRITE IN WRITE IN

For Halifax School Director, 3 Year Term

te -t more than one Vote for not more than one
MARY . HOMER "CHUM" SUMNER
WRITE WRITE IN
Collector of Delinquent Taxes, 1 Year Term For Halifax School Meoderator, 1 Year Term
Vote for not more than one Vote for not more than one
MARY BREWSTER PAUL G. BLAIS
WRITE IN IN

13



TOWN OF HALIFAX
MAY 3,2022

OFFICIAL ANNUAL TOWN MEETING BALLOT

INSTRUCTIONS TO VOTERS: To vote for an article printed on the halot, mark 2 cross (X) in eit ¢ YES ar the NO square at the
right of that article. In Australian Bailot Article Voting, you cannet amend an article. You must effffer vote YES or NO or leave the article
blank.

TOWN MEETING ARTICLES 2-1

ARTICLE 2: Shall the Town collect taxes for the Town and the Halifax School District as foflows: Ts wu u or before
September 30, 2022 payable to the Town Treasurer. Taxes will become delinquent after Septesnber 30, z. - _ysble with penglties and
interest to the Collectar of Delinquent Taxes.

ves [} Nop

ARTICLE 3: Shall the Town apply any budget sarplus from the curre; to m*ee taxes in the next
fiscal year (FY23).

ves [] NO
ARTICLE 4: Shalt the Town approve Selectbosrd and Highway expendituresof $1 which §1,442,959 shall be raised by taxes and
$191,500 by non-tax revenues to care for the expenses and +f the Town for

YES o
ARTICLE 5: d collection of current taxes st $15,000 plus $4,000 for expenses for
FY23.

ves [] -~ a3

vo []

ARTICLE 7: Shall the votz suppt. € - of three elected auditors, each for a term of 3 years beginning March 2023, in
initislly staggered terms -
3 vo []

ARTICLE 8: Shall the votersof the T . f decrease the size of the Selectboard from five to three members?

s [] NO

ARTICL. ' the Town raise and appropriate the sum of:
Bratt! oro Area Hospice
Sotutions (Council on Aging for Southern Vermoat)
w300 's Freedom Center
750.00 CRS (Health Care and Rehabfilitative Services)
200.00 Youth Services
r .80 Green Up Vermont
Americas Red Cross
Southeastern Vermeont Community Action (SEVCA)
500.00 The Gathering Place Adult Day Program
1,900.00 Visiting Norse Assn. & Hospice of Vermont & New Hampshire, Inc.
Halifax Fire Department (First Responders)
2,500.00 Wings Community Programs
500.00 Deerfield Valley Community Partuership
2,000.00 Halifsx Community Club
500.00 Deerficld Valley Food Pantry
4,500.00 The Whitingham Free Public Library
500.00 Windham County Disaster Animal Response Feam (WinDART)
[
i ves [} NO ﬁw

PR X R R R R N )
>

ARTICLE 10: Shall the Town of Halifax vote to exempt the Trust for Wildlife from property taxatior for the ensving five years pursuant to

Title 32 V.S.A. 38407
ws ]~ [

ARTICLE 11: Shall the Town of Halifax vote io exempt the Halifax Volunteer Fire Company from property taxation for the ensuring five

ears pursusrt to Title 32 V.S.A, 3840?
ws ]~ [

14



TOWN OF HALIFAX SCHOOL DISTRICT
MAY 3, 2022

OFFICIAL ANNUAL TOWN MEETING BALLO’

TOWN MEETING ARTICLES II-V

v 4
ARTICLE II: Shall the voters of the Halifax School District a . rove the Halifax Board of Schoo!
Directors to establish a Maintenance Reserve Account for ose of fun ‘ing unanticipated or
preventive maintenance of the school?

ves [}

ARTICLE I1I: Shall the voters of the Halifax qct authorize the School Directors to
allocate $50,000 from the current surplus fzeneral Fund . e to the approved Maintenance
Reserve Account and to assign the surplus fund #alance of $72,868 as revenue for
future budgets?

No [ ]

ARTICLE 1IV: Shall the voters of the Hal ' x School District approve the Halifax Board of School
Directors to expend ,152,350 which is the amount the School Board has determined to be
necessary for the ens -~" vear? Itis estimated that this proposed budget, if approved, will
result in education spe t\llin ... . 3 per equalized pupil. This projected spending per
equalized pupil is 1.63°. ~ shert  spending for the current year?

ves [} vo [ ]

Sh  he voters of the Halifax School District authorize the School Directors to
borrow mo notes of the Town School District or otherwise in anticipation of taxes.

YEs [ ] ~o []

15



Acct. #

£100 Total

6200 Total

Selactboard Proposed Budget FY23 (July 1, 2022-June 30, 2023)

Acct. Description
6110 Selectboard
6111 Bookkeeper
6112 Sefectboard Secretary

8113 Selecthoard Administrative Assista

6120 Town Clerk
6121 Town Clerk Assistant
6130 Listers, Regular
6140 Planning Comm/ZBA Secy
6150 EOC Profoct Manager* .
6151 EQC Procurement Manager™
6152 EMD
6153 EOC Emg Op Center*
6154 EQC Logistics Fire*
6155 EOC Logistics*
6160 Auditors
6170 Town Procurement Officor
6165 Constable
6180 Assistant Treasurer

Wages™
6210 Conferances/Training
6220 Heaith Insurance
6240 Retirement

Employee Benefits
9710 Madicare
9720 FICA

9700 Subtotal Payroll Exp—Soc. Sec.- Town

626X

6250 Total

6270 Total

6251 Repalrs & Maintenance

6252 Telephonefinternet

6253 Dues & Subscriptions

6264 Ad & Legal Notices

6255 Office Supplies

6256 Listers Supplies (& Mileage)
6257 Office Equipment Fund

6258 Auditor Suppties

6260 Selectboard Supplies & Mieage

6259 Planning Comm. Supplies & Expen

6261 Planning Comm. Exp.
intemet Service Provider
Constabls Expenses

6282 EOC Emergency Supplies & Exp*

8283 Ads & Lega! Noticss - SRA®
6285 Lease Agresments
6266 Brvadband Committee Expenses

6267 Conservation Commission Expense

6268 Consiable Expenses
‘Tawn Office Expenaas

6271 Strest Lights

8272 Dog Kennel Expenses

6274 Stray Dogs (WCHS)

6276 Miscellaneous Town Expense
Town Expenses

6310 Accounting Sexvices

6320 Legal Services

6330 Computer Services

8340 Law Enforcement

Budget FY20

h h A B BB AN e A

B O PN PP B NN

VB RHRN DD AN

w W

£ 4

P R P B PR PR P

5,400
2,500
12,000
24,000
2,000
24,000
1,500

3,500

3,500

4,000
1,000
83,400
1,000
1,406
2,408

26,259
1,500
3,700
4,500
1,000
2,000
3,000

1,500
1,000

10,000

3,400

31,600
2,000

300
2,300
5,000

1,750
6,000

Spent FY20

$

VPR WD PP PO R N H AP

P AN B A @»h WA

w ©

©“» »

PP PN

5,400

2,496
12,800
24,000

2,295
14,085

848

3,987
1,000
73421
421

1,380
1,801

25,980
873
3,476
3,886

4,165
1,121

3,196

2,785

22,080
1,637

350
1,987
2421

7.882
4,667
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Budget FY21

$
$
$
$
$
$
$
$
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5
$
$
$
$
$
$
$
$
$
$
$
$
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5,400
2,500
12,000
24,000
2,000
20,000
1,500
3,500

3,500

4,000
1,000
79,400
1,000

1,406
2,408

26,442
1,500
4,500
4,000
1,000
2,000
3,000

1,500
1,000

10,000

3,000

31,560
2,000

2,300

5,000
1,750
6,000

Spent FY21

$

A D BB AP PR DD DG

L B R B R I I I L R

+

“ w»

LB B B B R

5,400

2,496
12,000
24,695

3,220
11,960

2,388

1,000
69,969
148

1,400
1,586
5,591
23,908
29,565
1,968
3,970
5,017

1,864
1,073

3,358
667

2,749

2,875

23,342
1,183

1,834

5,667
7,818
5,808

Budget FY22

PP AP L D AD DD P RDD PP P RN
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L
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5,000
1,000
87,200
750

1,425
2,175

28,963
1,500
4,500
4,000
1,000
2,000
1,500

1,500
750

10,000

3,000

29,750
2,000

350
2,350
5,000

3,500
8,000

Proposed
FY23

$9,000

$3,000
$13,000
$25,000
$3,100
$26,000
$1,500

$0

$5,000
$1,000
$90,100
$750

$1,450
$2,200
$5,591
$23,908

$1,500
$4,500
$6,000
$1,000
$3,800
$1,500

$3,000
$750

§13,600
$5,000
§3,500

$10,000



CDBG Funding (irene Review)
Professlonal Services

6410 Moderator

8420 Hallot Clerks

6425 Town Meeting Expense - Misc

6430 Printing

6431 Produce Town Report

6435 Town Mesting Postage

6440 Sperial Town Meeting Expense
Town Meeting Expense

6450 Bridges - Other

6452 Bridge Construction

6453 Bridge Maintenance

8454 Bridge Construction - SRA*
Bridges*

6571 <Cemetery> Other

8572 <Cemetery> Equipment Rental

8573 <Cematery> Wages

6574 <Cemetery> Wages - Per Diem
Cemeteries

6610 Dispatching Fees

6620 Special UnlLeaded Fuet

6630 Fire Company Fees

6840 Equipment & Gear

68650 Contracted Ambulance Services

6300 Total

8400 Total

6450 Total

6570 Total

6600 Total

6710 WSWMD

6715 Contracted Recycling

6720 Landfil Monitoring

6730 Qther

6740 Starm Debris Removal (SRA}™
Environmental Expenses

6751 County Tax

6753 Short Term Interest

6754 Vi Education Property Tax

8755 Property Tax Refunds
Taxes and Interest

6810 Utilities

5820 Rent

6830 Bond Payment

6840 Building & General Maintenance
Town Share of Schoal Exp.

8851 Empl. Practices Liability

£852 Pubfic Official Liability

6853 Workers Comp

6854 Property & Casualty

6855 Unemployment Insurance

6857 VLCT-Property & Casualty/EMT
Insurance

6910 Service Charges

6920 Retumed Check Fees

6930 Late Fees and Finance Charges

6945 Bank Charges and Fees

6700 Total

6750 Total

6800 Total

6850 Total

6900 Total Bank Charges and Fees
6000 Total Selectboard Account
9300 Total Reappraisal

6920 Total Returmed check fees

Halifax Fire Company & Ambulan

R AR PP

PP DD R DB AN R D DD O DBD YN DD DB DD DN DDA IRN DDA REBAS DS NBY

12,750

500
250
1,000

16,000
38,086

5,003
10,000
10,000

25,003
8,603

B W

WD DDIR A DN IN AN D NP NN KRR R RIDGR PR RN R AP R RS

14,989
200
432

787

11,000
2,501
992
15,751
7974
144
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12,750
300
1,500
250
1,000

3,250

50,000
10,000

60,000

5,000
14,509
1,000
1,000
6,000
16,000
38,509
4,800
12,000
8,000

24,800
8,700

8,700

11.000

11,000

H th B o W

WP DO VAW D B W W

21,840

2,880
1,753
1,202

1,284
178
7.307

1,264

1,264
4,510
1,578
1,326

W P B P P B

- BRI R T T T T T T T I I R R I Y BT L R T R I I I T I R S T T R I R I T AR T

14,500
750
1,600
200
2,700

50,000
10,000

11,000
2,417
1,085

18,197
8,420

305

30,124

$32,1

$1,700
$500
$1,000
$800
$200

$30,000
$10,000

$40,000

$6,000
$16,000
$500
$1,000
$6,000
$186,500
“5,
$4,850
$20,000
$5,000

$29,356
$11,000

$11,000

$11,000

$11,000
32,117
$1,085
$18,197
$8,420
$305

$30,124



Total 7475
6550 Total

incomes
agalnst
axpenses

Raisa &

Supplementary Road Assiztance
{Audits; Town's share)

Garage Bond* (see Highway also
Municipal Subtotal

Pald by Eames Fund

Fees & Interest Eamed

Other Funding (VY Grant)

Total Municipal

Highway Dept. Total (from other
Total SB and Highway

“»

348,995
1,500
18,000

320,495
860,383
1,189,858

w W s hw

257,658
1,500
20,000

236,158

854,338
1,080,996
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331,803
1,500
20,000

310,303
935,078
1,245,381

LB K NRRET R ]

353,496
1,500
20,0600
331,996
1,117,861
1,448,857

$
$

$3340
$1,500
$20,000

$332,524
1,110,435
1,442,959



Acct #

7100 Total

7200 Total

7110
7115
7120
7130
7140
7150

7210

7230
7260
7270
7280
7290

o710
9720
8730

9700 Subtotal

Highway

7300 Total
7410
T420
7430
7431
7435
T435
7438
7440
7450
7451
7480
7481
7462
7463
7470
7475
7480
7481
7490

7400 Total

7305
T30
7320
7330
7340
7380
7370
7380
7380

Highway Proposed Budget FY23 (July 1, 2022-June 30, 2023}

Acct. Description
Road Crew Gross wages
Road Crew Overtime wages
Road Commissionar
Road Procurement
Road Crew Civic Duty Wages
Road Crew Comp Time
Balarles and Wages
Conferences / Training
Health Insurance
Life Insurance
Retiremant
Uniforms
Hiring Costs / Drug Tests
Bonus & Awerds
Employee Banefits & Costs
Medicare (Highway)

FICA (Highway)

Payroll Expanses/Town
Payrolt Exp--Soc. Sec. &
Medicare

FY2020 Deficit

Electricity

Heating OH
Communications {Phone)
Bullding Repalrs & Maint.
Offica Cleaning & Supplies
Trash Collection

Shop Supplies

Naew Sait Shed Construction
Garage Expenses

Sand

Salt

Gravel

Gravel & Stone (SRA)*

Stone

Trucking Matorials

Chioride

Const. - Other (salt shed)
Guardralls (8RA)*
Resurfacing - Other
Resurfacing (SRAY*

Cold Patch & Culverts

Cold Patch & Culverts (SRA
Roadside Mowing
Supplementary Road Assista
Road Signs

Road Signs (SRA)*

Safety Gear

Road Supplies & Application
Equipment Reserve Fund
Shop Equipment

Shop Supplies & Tools

Trucks

Budget FY20

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

WP P D AR R ER AR W R R AR B

Y B PPN PD PP NP PP AR

229,085
24,884
7.200

261,169
200
108,000
780
14,000
4,500
250

127,730

1,800
5,000
2,000
8,000

1,080
8,000

26,480
85,000
25,000
60,000

10,000

8,000

160,000

15,000

3,000

347,500
10,000
1,000

- B N AT T U I I “» L R AR R R B L L

“

238,056
45,572
7.200

555
291,383

112,216
855
16,325
2,828
95

132,118

1,418
7,844
2,085
6,077
1.1
1,258
11,869

31,642
83,605
27,464
58,742

9,725

2,314
56,435

12,880

1,804
1,265

254,035

3,845
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BudgetFY21  Spent FY21

LR L R BRI R B R L L

L BRI B B BB BB B BE - B AR R ]

P B YN WD DD DN N

233,687
25,382
7,200

268,248
200
116,000
780
14,000
4,500
250

40,000
2,000
5,000
2,000
6,000

1,080
7.000

63,880
95,000
25,000
85,000

5,000

7.000

10,000
1,000

L B R B R L B L

B DB DN NARNBS LR IR B B ] L R BRI N A

" »

238,188
33,813
6,600

2,266
280,864

119,780
649
15,716
3,460
206

139,810

1,544
408
2,148
3,811
1,048
1.440
58,815

19,310
73,915
22,834
98,009

16,543

6,481
2,395

1,212

1,203

Budget FY22

BB P DD DDV B

PN WD DD D DB B W D PP B P DSBS

240,000
43,500
7,200
290,700
100
122,000
780
18,000
4,000
250

143,130

2,400
4,000

5,000
1,500

7,000

40,000
26,000
130,000

1,000
500

AN NGNGB N YD DDA DN W AWM

L BE BB AR R B N R NN L

Fr23

248,505
43,500
7,200

297,205
100
122,000
780
18,000
4,000

2400
8,000
2,200
5,000

1,800
9,000

26,800
40,000
26,000
120,000



Subtotal Equipment

Purchases
7840 Grader (Leass)
7665 Trucks
7655 Tractor (Lease)
Equipment Laase Payments
(Former Equipment Fund)
7660 All Equipment
7661 All Equipment (SRA)*
insurancs- VLCT Property &
7670 Casuaity/Equip
7680 Repalrs & Malntenance
7681 Tires
7682 Chains
7683 Plow/Grader Edges
7885 Diesal Fusl
7690 Finance Charge
7695 Interast on Loan
7600 Total Equipment & Equip. Op. Cos
6551 Garage Bond Interest
6552 Garage Bond Payment
6550 Total Garags Bond * (See SictBd)
Highway Subtotal
Scott Fund
oo Stato Ald
Expensas Other Funding
Ralse and Appropriate Highway

@ WP PP w

w

LB B R BTN N R N )

11,500
34,232
68,596
15,000
117,828

13,156
60,000

50,000

252,484
1,000
10,600
11,000
1,026,363
14,000
141,000
11,000
260,363

w o

“ 0 h »

©

PR R BB RGP B S

34,232
35,065

69,287

12,412
171,110

48433
116
3,226
305,087
1,230
10,000
1,230
1,025,498
14,000
145,858
11,000
854,838

20

o B W BRGNP W

11,500
34,232
68,000
17,000
119,232

11,688
60,000

50,000

252,420

10,000
10,600
965,348
14,000
141,000
11,000
789,348

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,203

191,191

193,597

13,018
165,927

45743
45,748
6,661
458,151
796
10,000
10,796
1,142,974
$16,000
$148,051
11,600
967,923

L7 R R A

WD DD WD AN P Y S

1,560
34232
98,000
17,000

149,232

13,000
105,000
12,000
2,500
5,000
50,000

338,232
500
10,000
10,500
1,287,961
14,000
145,000
14,000
1,117,961

“»

LR B N R R B N U R R B BN B )

1,50¢

80,000
17,000
100,080

13,000
105,000
12,000
2,500
5,000
75,000

314,000
500
10,000
10,500
1,280,435
14,000
145,000
11,000
1,110,435



N4

i ! [ Yown of Hallfax Equipment Schedule January 2022 | } ,

Estimated
Truck Purchase  Purchase/ Normallife Year of Replacemnt
Model Year Equlpment Description Number  Price Lease Span (years) Replacemsnt Cost

2017 International Tandem Dump Truck 1 $197,000 L 10 2027 $250,000

2021 Westem Star Tandem Axie Dump Truck 2 L 10 2031 $250,000

2013 International Tandem Dump Truck 3 $189,000 L 10 2023 $250,000

2020 Western Star Single Axle Dump Truck 4 $180,000 L 10 2030 $250,000

2014 Ford F550 Truck 5 $79,000 L 7 2021 $£65,000

2015 GMC Pickup 6 $33,000 L 7 2022 $65,000

2009 Internationat SingleDump Truck P

1884 Morbark Wood Chipper P 15 2016 $30,000

2008 Caterpillar Excavator $151,000 L 15 2024 $175,000

2009 John Deere Loader $106,000 L 15 2025 $135,000

2012 Caterpillar AWD Grader $288,745 L 15 2027 $350,000

2014 New Holland Tractor $78,000 L 15 2032 $120,000

. L. L o 3 | 5 : A A
T _[Town of Halifax Lease and Ressarva Plan January 2022

Lease Description {2008 | 2019 | 2020 | 2021 ' 2022 | 2023 | 2024 | 2025 | 2026 2027
lease 2014 New Holland Tractor $17,000 $17,000 $17,000 $17,000 $17,000
lease 2017 international Workster Tandem Dump Truck #1 $28,596 $28,596 $28,596 $28,596 $28,596
lease 2020 Western Star Single Axle Dump Truck #4 $40,000 $40,000 $40,000 $40,000
lease 2021 Western Star Tandem Axle Dump #
lease Caterpillar AWD grader $34,232 $34,232 $34,232 $34,232 $34,232

Total Lease Payments $62.828 $70.828 $79,828 $119,828 $119.828 $57,000 $40,000 $0 $0 $0



TOWN OF HALIFAX
TAX RATE
FISCAL YEAR 2022
MUNICIPA|7/GRAND LIST
+/- Tax Appeals/Abatements
NET MUNICIPAL GRAND LIST
MUNICIPAL BUDGET
SELECTMEN'S BUDGET
TREASURER'S BUDGET
ARTICLE 6 AUDIT EXPENSE FY2020
OTHER VOTED NON-PROFITS
TOTAL MUNICIPAL BUDGET
STATE HOLD HARMLESS PAYMENT
TOTAL MUNICPAL BUDGET MINUS HOLD HARMLESS
TAX on LOCAL AGREEMENTS (Town Voted Exemptions)

TOTAL MUNICIPAL TAXES TO BE RAISED

MUNICIPAL TAX RATE
LOCAL AGREEMENTS TAX RATE

TOTAL MUNICIPAL TAX RATE
SCHOOL TAX - HOMESTEAD RATE
SCHOOL TAX - NON-RESIDENTIAL TAX RATE

TOTAL HOMESTEAD TAX RATE
TOTAL NON-RESIDENTIAL TAX RATE

APPI_'\;OVED BY BOARD OF SELECTMEN ON JULY 6, 2021
‘ A A

Lewi .ner Chairan

Peter Silverberg, Vice h r

Bradley Rafu

C aChey te (

Tristan Roberts
272

$1,253,129.00
$1,253,129.00
$1,449,957.00
$19,000.00
$15,000.00
$20,390.00
$1,504,347.00
($123,519.00)
$1,380,828.00
$7,820.68
$1,388,648.68

1.1019
0.0062

1.1081
1.4387
1.5328

2.5468
2.6409



TOWN OF HALIFAX
MARCH 2, 2021

OFFICIAL RETURN OF VOTES

TOWN MEETING ARTICLES 2-9

ARTICLE 2: Shall the Town collect taxes for the Town and the
Halifax School District as follows: Taxes will be due on or before
September 30, 2021 payable to the Town Treasurer. Taxes will
become delinquent after September 30, 2021 and payable with
penalties and interest to the Collector of Delinquent Taxes.

ARTICLE 3: Shall the Town apply any budget surplus from the
current fiscal year (FY21) to reduce taxes in the next fiscal year
(FY22).

ARTICLE 4: Shall the Town approve Selectboard and Highway
expenditures of $1,641,457 of which $1,449,957 shall be raised by
taxes and $191,500 by non-tax revenues to care for the expenses
and liabilities of the Town for FY22.

ARTICLE 5: Shall the Town set the Treasurer’s budget for salary
and collection of current taxes at $15,000 plus $4,000 for expenses
for FY22.

ARTICLE 6: Shall the Town raise and appropriate an amount not
to exceed $15,000 to fund an audit of the Town’s financial records
by a certified public accountant for fiscal year 2020.

23

YES

NO
SPOILED
BLANK
TOTAL

YES

NO
SPOILED
BLANK
TOTAL

YES

NO
SPOILED
BLANK
TOTAL

YES

NO
SPOILED
BLANK
TOTAL

YES

NO
SPOILED
BLANK
TOTAL

TOTAL

230
16

10
257

TOTAL
241
12

257

TOTAL
126
110

21
257

TOTAL
187
52

18
257

TOTAL
187
60
0
10
257



ARTICLE 7: Shall the voters of Halifax eliminate the office of
auditor (currently made up of three elected officials) and appoint a
Vermont-licensed certified public accounting firm to conduct
annual financial audits beginning with fiscal year 2020 in

accordance with 17 V.S.A. § 2651b?

ARTICLE 8: Shall the voters of the Town of Halifax expand the
size of the Selectboard from three to five members, with one of the
new members having a 1-year term and the other new member
having a 2-year term?

OFFICIAL RETURN OF VOTES page 2

ARTICLE 9: Shall the Town raise and appropriate the sum of:
200.00 Brattleboro Area Hospice

550.00 Senior Solutions (Council on Aging for Southern Vermont)

700.00 Woman's Freedom Center
750.00 HCRS (Health Care and Rehabilitative Services)
200.00 Youth Services
50.00 Green Up Vermont
250.00 American Red Cross
790.00 Southeastern Vermont Community Action (SEVCA)

TOTAL

YES 159
NO 89
SPOILED 0
BLANK 9

TOTAL 257

TOTAL
YES 146
NO 108
SPOILED 0
BLANK 3

TOTAL 257

1,900.00 Visiting Nurse Assn. & Hospice of Vermont & New Hampshire, Inc.

4,000.00 Halifax Fire Department (First Responders)
2,500.00 Wings Community Programs

500.00 Deerfield Valley Community Partnership
2,000.00 Halifax Community Club

500.00 Deerfield Valley Food Pantry
4,500.00 The Whitingham Free Public Library

$
$
$
$
$
$
$
$
$ 500.00 The Gathering Place Adult Day Program
$
$
$
$
$
$
$
$ 500.00 Windham Coun Disaster Animal Res onse Team

24

TOTAL
YES 211
NO 34
SPOILED 0
BLANK 12

TOTAL 257



ELECTED OFFICERS OF THE TOWN OF HALIFAX, VERMONT

For the Fiscal Year 2022
TOWN OFFICE NAME TERM EXPIRES
TOWN MODERATOR (1 yr) Paul G. Blais 2022
TOWN CLERK (3 yrs) Patricia Dow 2023
TOWN TREASURER (3 yrs) Patricia Dow 2023
SELECTMEN (3 yrs) Brad Rafus, Resigned 2022
Lewis Sumner, Chair 2023
Peter Silverberg 2024
SELECTMEN (2 yrs) Tristan Roberts (2 yrs) 2023
Cara Cheyette (1 yr beginning) 2022
SELECTMEN APPOINTED Earl Holtz 2022
LISTERS (3 yrs) Tina Blais 2023
Mary L. Brewster 2022
Patricia Dow 2024
AUDITORS (3 yrs) April Sumner Dupuis 2022
Sarah Barnett 2023
Jenny Marchand 2024
COLLECTOR OF DELINQUENT TAXES (1yr) Mary Brewster 2022
TRUSTEES OF PUBLIC FUNDS (3 yrs) Steven M. Cohen 2022
Paul G. Blais 2023
William J. Moore 2024
CEMETERY COMMISSIONERS (3 yrs) Clifton Inman 2023
Michael Fournier 2024
Jeff DeForest 2022
HALIFAX SCHOOL MODERATOR Paul G. Blais 2022
HALIFAX SCHOOL DIRECTORS Homer “Chum” Sumner 2022
Paul G. Blais 2023
Amy Kamstra 2024
SOUTHERN VALLEY UNION DIRECTORS Jessica Cooney 2024
Homer “Chum” Sumner 2022
Paul G. Blais 2023
TRUSTEE TO THE WHITINGHAM LIBRARY Catherine Bell 2024
JUSTICES OF THE PEACE (2 yrs) Joan Wonsey-Courser 2023
Patricia Pusey 2023
Kaitlin Stone 2023
Craig J. Stone 2023
Malcolm K. Sumner 2023
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APPOINTMENTS BY BOARD OF SELECTMEN
For the Fiscal Year 2021 - 2022

BOARD OF SELECTMEN, CHAIRMAN (1 yr)
BOARD OF SELECTMEN, VICE CHAIRMAN (1 yr)

BOARD OF SELECTMEN, SECRETARY/ADMIN. ASSISTANT (1 yr)

HALIFAX PLANNING COMMISSION (3 yrs) (5 members)
ZONING BOARD OF ADJUSTMENT (3 yrs) (5 members)

HALIFAX CONSERVATION COMMISSION (5 members)
(4 yrs)

HALIFAX CELEBRATION COMMITTEE (7 members)

BROADBAND COMMITTEE (1 year term each) (5 members)

CELEBRATION COMMITTEE (1 year term each) (7 members)

ROAD COMMISSIONER (1 yr)

TREE WARDEN (1 yr)
POUND KEEPER (1 yr)

REPRESENTATIVE TO COUNCIL ON AGING (1 yr)
WINDHAM REGIONAL COMMISSIONERS (1 yr)

ZONING ADMINISTRATOR (4 yrs)

ACTING ZONING ADMINISTRATOR (4 yrs)
WINDHAM SOLID WASTE MANAGEMENT REPS (1 yr)
LOAN REVIEW COMMITTEE (1 yr)

ADA COORDINATOR (1 yr)

E-911 COORDINATOR (1 yr) o6

Lewis Sumner

Peter Silverberg

Tina Blais, Resigned
Anna Duca, Resigned
Vacant

E. Turner Lewis — Term Expires 2022
Tom Fox - Term Expires 2023
Thomas Tefft — Term Expires 2024
William Pusey - Term Expires 2024
Kaitlin Stone — Term Expires 2022

Stephan Chait — Term Expires 2023

Laurel Copeland — Term Expires 2023

Jessica Cooney — Term Expires 2022
Leslie Pollitt — Term Expires 2024
David Towler — Term Expires 2025

Patricia Dow
Paul G. Blais
Tina Blais
Joan Courser
Gary Rand
Andrea Rand
(position open)

Tristan Roberts
Stephan Chait
Jennie Strowe

David Jones
Bob Teree

Patty Dow

Tina Blais

Paul Blais

Joan Courser
Gary Rand
Andrea Rand
(Position Open)

Brad Rafus (resigned)

Michael Fournier (appointed)
Sue Kelly

Andrew Rice

(position open)

Stephan Chait

Everett Wilson

William Moore - Term Expires 2024
Rick Gay - Term Expires 2023
Lewis Sumner and Stephen Chait
Allan Dacey and Andrew Rice
Robert Leete
Wayne Courser



RECYCLING COORDINATOR (1 yr)

GREEN-UP VERMONT, INC. (1 yr)
EMERGENCY MANAGEMENT DIRECTOR (1 yr)
TOWN HEALTH OFFICER (3 yrs)

CITATION TICKET RESPONSIBILITY (1 yr)
ENERGY CONSERVATION OFFICER (1 yr)
FIRST CONSTABLE (1 yr)

SECOND CONSTABLE (1 yr)

FIRE WARDEN (5 yrs)

NEWSPAPERS OF RECORD

SELECTMEN’S MEETING DATES

Lewis Sumner

Hope Phelan & Jessica Cooney
Paul Blais
Susan M. Kelly, D.V.M. Expires 2023
Andrew Rice
Robert Leete
Andrew Rice
Roy Richardson
Malcolm Sumner — Term Expires 2025
Deerfield Valley News
The Commons
Bi-Monthly on 1% and 3™ Tuesdays
6:00 P.M. at Town Office

Persons interested in any appointed position, please give your name to the Select Board,
Select Board Assistant or the Town Clerk. Nominations and appointments are awarded
during the first and second Select Board meetings in March after Town Meeting.

277



Broadband Committee Report

High-Speed Interne I ming to Halifax

“It’s always darkest before the dawn.” This old saying is supposed to be comforting. If things look
really bad, you can hold out hope that daylight is coming. In the case of broadband Internet, Halifax
has been holding out hope of daylight for a long time.

Our committee’s first meeting was called to order on May 12, 2010, with Edee Edwards, Greg
Marguet, Earl Holtz, Curtis Carroll, and Gretchen Becker in attendance. The first act of the committee
was to elect Edwards as chair.

The committee went dark from 2015 to 2019. Some people in town had gotten decent broadband by
then through VTel, DSL, or other means. Those without access to one of those options used satellite,
even with its cost, speed, and reliability issues. Many simply went without. The town had exhausted all
its options in trying to improve town-wide Internet access. For many of us, it was a painful wait.
Neighbors just down the road enjoyed DSL or cable, while their Internet providers told us that our
homes were not technically or economically feasible to serve.

That changed in 2019, when the State of Vermont passed a new law enabling the formation of
Communications Union Districts (CUDs). A CUD is an independent nonprofit municipal entity
organized by towns. It’s similar in spirit to the rural electric cooperatives that helped bring electricity to
that “last mile” in the early 1900s. To limit the liability of towns in starting such a venture, a CUD
cannot—by law—raise tax revenue.

Halifax residents acted fast. Several of us came to meetings on the new CUD idea. I had the honor of
calling our re-formed committee to order on January 20, 2020. You, the voters of Halifax, also saw the
potential. You voted unanimously at Town Meeting in 2020 to form a CUD.

What is now called DVFiber, and now with 24 towns, was off to the races! Serving every address in
Halifax is now a top priority at DVFiber. It helps that we had a voice at the table early, and our Halifax
representatives, especially David Jones and Stephan Chait, have put in hundreds of hours in helping
build the organization. We thank them, our entire committee, and all past committee members for their
service.

COVID has made the need more obvious. Only a small percentage of Halifax households have high-
speed Internet. But we all need access to remote school, work, and tele-medicine. And we all want to
video-chat with our kids and grandkids and stay in touch with the world.

Through DV Fiber, Halifax has a voting share in building our own broadband network! And we look
forward to the day soon when you can also become a customer, at what we anticipate will be a
competitive rate.

Look for updates in the coming year! You are also welcome at the Broadband Committee monthly

meetings on the third Monday of the month, posted on the town website. Please see the DVFiber report
for more, and sign up for news at DVFiber.net.

On behalf of the Halifax Broadband Committee,
Tristan Roberts — Chair

28



HALIFAX CELEBRATION COMMITTEE

The Commiitee was able to proceed with a 2021 Town Celebration. The day was well attended
and enjoyed by all. Social distancing and safety was the main concern by the committee. Some
of the activities included a breakfast, Yoga, children’s parade, sheep shearing demonstration, hay
rides, fireman’s water polo, a softball game, lawn games and dancing to a live band in the

evening.

We always try to make the day free as possible for everyone through the generous donations
from businesses and individuals while maintaining the Celebration Fund to have future events.
We would like to thank our sponsors including but not limited to Great River Hydro, Lisa Lucas,
BJ’s, Walmart, Shaws, Brattleboro Co-Op and to everyone who donated at the Breakfast, Lunch
and Dinner provided during the day. We would like to thank Ray Combs for the most generous
use of this handmade games, it is always fun to see the new games Ray builds. And a special
thank you to the Celebration Committee for their generous donation of their time, energy and the
hundreds of hours it takes to create these wonderful events for the townspeople. Thank you to all
of you that attended and to everyone that gives us the opportunity to do this for all of you to
enjoy.

The Halifax Community Club, active since 1952, is a volunteer-staffed community
service organization dependent for support on the Town of Halifax, annual dues
($5), and private donations. It maintains the historic Halifax Community Hall at 20
Brook Road in West Halifax, a venue for Halifax events. The Halifax Community
Club provides Senior Meal on the 3rd Friday of each month, memorial receptions,
and benefit fundraisers such as breakfast to support the Halifax Fire Company. The
Halifax Community Club also arranges rental of or sponsors use of the Hall for a
wide variety of public events: meetings, baby showers, bridal showers, birthday
parties, anniversary parties, funerals and memorial gatherings, benefit suppers,
Christmas parties, dances, slide shows, card parties, concerts, and pot-iuck
suppers. Contacts: Joan Courser jwcinvi@gmail.com or (802) 368-7733 to reserve
the Hall; LaurelACopeland@gmail.com for general questions.
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UPDATED: June 30, 2021
REPORT FOR FY2021 (July 1, 2020 - June 30, 2021

Parcel ID Beginning Del. Taxes
Balance Caollected

TAX WARRANTS ISSUED BY TOWN TREASURER
Tax Warrant for FY 2018 (07/01/17-06/30/18) $1,482.00 $0.00
Tax Warrant for FY 2019 (07/01/18-06/30/19) $8,043.78 $0.00
Tax Warrant for FY 2020 (07/01/18-06/30/20) $43,645.94 $0.00
Tax Warrant for FY 2021 (07/01/20-06/30/21) $180,138.29 $0.00
TOTAL DELINQUENT TAXES —FY18, FY19,FY20 and FY22 $233,310.01 $0.00

Delinquent Taxes Collected

Tax Commission Collected

Interest Collected

Miscellaneous Costs Collected

TOTAL DEL. TAXES, COMMISSION, INTEREST & MISC. COSTS COLLECTED
TOTAL UNCOLLECTED DELINQUENT TAXES

Maey L. Brewster
Collector of Delinquent Taxes

State of Vermont
County of Windham
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Ending
Balance

$1,482.00
$8,043.78
$43,645.94
$180,138.29
$233,310.01

$134,857.47
$10,788.61
$9,977.80
$30.74
$155,654.62
$233,310.01
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Commission

Report of the Halifax Conservation Commission

Mission Statement

The Halifax Conservation Commission, through education, advocacy, and action, is
dedicated to the preservation, protection and restoration of the natural environment and
wildlife in balance with the surrounding cultural resources.

Meetings

The Conservation Commission meetings are held on the fourth Thursday of each month at
6:30 pm. The physical location for the meetings is the Town Office with remote video and
teleconference participation preferred. Agendas and minutes are available on the Town
website, halifaxvt.com. The Conservation Commission’s email address is
halifaxvtconserv(@gmail.com. All are welcome to attend and participate in our meetings.

Workshop on Composting Food Waste

With Act 148 banning food waste from disposal in Vermont as of July 2020, the
Conservation Commission and Windham Solid Waste Management District provided a
workshop on the composting of food waste. The Composting Success Workshop included
topics such as: food scrap composting tips & wildlife avoidance; fall prep for winter
composting; pros and cons of different compost systems (bins, tumblers, piles); where to
locate your compost area, tools, and other tips; tips for insulating your compost system;
winter care of compost; indoor composting options; and other food scrap diversion options.

Importance of Wetlands and Beavers, A Keystone Species

The Conservation Commission mailed to registered voters in Halifax a flyer on the crucial
role wetlands play in achieving flood resiliency and maintaining biodiversity. The benefits
of the wetlands are to 1) decrease damaging floods, 2) recharge drinking water aquifers, 3)
remove pollutants from surface and ground water, 4) protect against drought, and 5)
decrease erosion. In addition, wetlands provide opportunities for wildlife observation,
canoeing, fishing, bird watching, and hunting.

Beavers play an essential role in creating and maintaining wetlands. Innumerable species
rely partly or entirely on beaver-created habitat, and many of these species are threatened or
endangered. Beaver dams catch sediment that would otherwise be washed downstream; this
protects downstream fish spawning areas. When we coexist with beavers, we are improving
water management and supporting the habitat necessary for many other species.

Going forward

Some of the topics the Conservation Commission will be working on are 1) an event about
Abenaki culture in Southern Vermont, 2) recommendations for improving flood resiliency
and 3) emergency planning for animals.

Stephan Chait, Chair
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Halifax Fire Co. Inc.

First of all our auction and clambake went very well. They help out by buying
new equipment. This year we served over 500 people. The price of seafood was sky
high, but we made out ok. We bought 4 new Scott air bottles. Each one cost $1,240.00.
We ftried to replace 10 more a few at a time, also we got a second thermal imager
camera to be carried on Engine 3.

Total calls were over 70. 43 of them were t0 assist Rescue, 16 were for mutual
aid, the rest were auto fire alarms and auto accidents.

Many thanks for you donations

Halifax Fire Dept
Wayne Courser, Chief

Halifax Listers’ Report
2021

In 2021 there were very few grievances, and all were satisfactorily resolved, with no Board of Civil
Authority appeals. We continue to follow up zoning permits with site visits. It is always our goal to
maintain timely and accurate property records, participate in continuing education, and respond to the
needs of our community.

In September of 2019 we began a two-year town wide reappraisal project. The resulting assessments
were published at the end of the process and were reflected in the 2022 tax base, having completed the
reappraisal by April 1, 2021. Thank you all for your help and support - the two year process went very
smoothly.

It is always our intent to be open, fair, and consistent during any assessment process. The Listers invite
all property owners to call upen them to address any questions they might have. Property Cards are
always accessible to the public at the Town Office, and we encourage property owners to review their
property assessment. It is the responsibility of the property owner to initiate the grievance process for
their property. We encourage you to check the posting of Grievanee dates on the town website:
May/June. For your convenience, you can contact us at any time during the year to request to be put on
a "grievance reminder list.”

Lister office hours are Wednesdays from 9am to 3pm; our phone number is 802-368-2080; email:
<halifaxlisters@myfairpoint.net>. We are always willing to accommodate alternative appointment times
to meet the needs of the community.

Mary L. Brewster Tina Blais Pa§rg:ia Dow



PLANNING COMMISSION AND ZONING BOARD OF ADJUSTMENT REPORT

The Planning Commission held four regular meetings and three Public Hearings in the fiscal year 2020-
2021. (July 1, 2020- June 30,2021). There were seven months where there were no meetings scheduled
as there was no new business for the Commissioners.

The Zoning Board of Adjustment held four regular meetings, two special meetings, and two Public
Hearings in the fiscal year 2020-2021. There were seven months where there were no meetings
scheduled as there was no new business for the board members.

The Planning Commission and the Zoning Board of Adjustment said goodbye to Jason Ashrcoft as a
Commissioner and board member and welcomed Thomas Tefft. The year started out extremely busy for

the board members then slowed down to a stop.

Regular Planning Commission and Zoning Board of Adjustment meetings are held on the second Tuesday
of every month starting with the Zoning Board of Adjustment at 7:00 PM with the Planning Commission
meeting directly following. The meetings are held at the Halifax Town Office conference room located at
246 Branch Road. Agendas and minutes are available on the town website, www.halifaxvt.com. Citizens
are encouraged to attend and contribute their comments, concerns, and ideas.

Turner Lewis, Chair
Planning Commission

Zoning Board of Adjustment

Halifax Road Commissioner Report

| took over as road commissioner in October, and the crew has done a lot since then. We were
able to clean leaves on every road in town, with some roads getting done twice, which will help
next spring. We replaced a lot of culverts that had not been completed over the summer,
including a 4 foot culvert on Deer Park Road, and other culverts on Whitneyville, Old County,
Tucker, Vaughn, Sprague and Hale roads. We resolved some outstanding resident complaints.
We finished the blacktop job on Green River Road, and have completed or are in the process of
completing adjustments, repairs and additions of guardrail all along that road. We finished
work on a Pennel Hilf with a clean water grant of about $14,000 from Windham Regional and
applied for and received an equipment grant from Windham Regional, which will cover 80% of
the cost of a $4,300 hydroseeder. We have applied for another clean water grant to cover work
on Fowler Road and we also plan to do a mill and fill of blacktop on Brook Road, but both
projects will depend on whether we're awarded the funds. We're also looking into some
options that could extend the life of paved roads, including rollers and crack sealing. For now,
we're taking advantage of higher temps and minimal snow by cutting brush where we can, and
we're continuing discussions with muitiple state agencies and members of the Conservation
Committee to address beaver issues that have created flooding problems on several roads.

If you have any questions or comments, please feel free to call the Town Garage at (802) 368-
2803, or if you prefer to stop in, please do. Thanks, Michael Fournier.
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Town of Halifax Selectboard Report for FY 2021

The Halifax Selectboard met approximately 30 times in FY20 (July 1, 2020-June 30,
2021).

The Selectboard addressed several previous junk code violations in town which have
been resolved and entered into a contract with the Windham County Sheriff’s Office to
provide law enforcement coverage for Halifax. One appointment was made to the
Planning Commission and Zoning Board of Adjustment to fill a vacancy left by a
resignation. Two new Selectboard members were added as of May 2021. The FY21
Town budget was unanimously approved in March 2021.

The Board held in person meetings and provided remote video and call in options. Two
open-air meetings were held in the Town Garage yard.

The Selectboard encourages citizens to attend meetings in person, via remote video or via
telephone call in to stay informed about and participate in town affairs. Meeting agendas
and instructions for attending remotely are posted at the Town Office, the Post Office, at
the maitboxes at Halifax Center and on the Town website (Halifaxvt.com). Regular
meetings will be held on the first and third Tuesdays of each month at 6:00 p.m. in the
Halifax Town Offices. Special meetings, as needed, are warned on the town website
(halifaxvt.com), the town’s bulletin boards, and in the Brattleboro Reformer. Anyone who
wishes to receive Selectboard meeting agendas by email should send a request to the
secretary at halifaxsecretary(@gmail.com. If you are interested in any of the town’s
appointed positions, listed in this Town Report, please submit a letter to the Selectboard
or email the secretary at halifaxsecretary@gmail.com. Appointments are made during the
first two meetings following the Town Meeting.

The Board wishes to acknowledge the passing of our fellow board member and colleague
Earl Holtz who was appointed to the Board to fill a vacancy in October. Earl’s service to
the Town of Halifax is appreciated and his wisdom and input will be greatly missed.

Lewis Sumner, Chair

Peter Silverberg, Vice Chair,
Cara Cheyette

Tristan Roberts

Edee Edwards
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TOWN CLERK’S REPORT
July 1, 2020 - June 30, 2021

Appointments Made By Town Clerk
Assistant Town Clerk William Moore
Assistant Town Clerk Tina Blais
Deputy Registers Mark Shea, James Curley, Tom Robinson, Lewis Sumner

Vital Records Filed
Marriages
Deaths
Births 3

NN

Land Records Recorded

Act 250 Disclosure

Boundary Line Adjustment
Certificate of Highway Mileage
Certificate of Trust

Current Use

Death Certificate Recording
Delegation of Authority

1

1

1

6

1

3

1
Easement 12
Executors Deed 1
Letters of Guardianship 2
License to Sell 1
Life Estate Deed 3
Mechanics Lien 1
Mortgage Assignments 5
Mortgage Deed 36
Mortgage Discharge 44
Permit Denial 1
Permit Driveway 4
Permit New Parcel 4
Permit renewal 1
Zoning Permits 43
Zoning Appeal 2

1

Option of Purchase Real Estate
Power of Attorney

Property Transfer Tax Return
Quit Claim Deed

Secretary Certificate
Subordination Agreement
Supplemental Indenture
Survey Maps

UCC Financing

Warranty Deed

Wastewater & Potable Water Supply

— QN
o n O

[\

D I S S I S I

Total Documents Recorded: 370 Total Pages Recorded: 900
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Town Clerk Fees Turned Over to Town Treasurer

Recording Fees $ 14,110.00

Examination of Records & Copies $1,573.75
Notices for Posting of Land $ 100.00
Fish & Wildlife Licenses $36.00
Map Sales $ 40.00
Marriage Licenses $20.00
Town Plan/Zoning Books $15.00
Dog Licenses (Town Clerk Fees) $ 334.00
Other $21.56
Certified Copies of Vital Records $ 160.00
TOTAL TOWN CLERK FEES $16,410.31

Total Dogs Licensed in 2021 183 Dogs Total Fees Collected $1,831.00

Accountin of All Do License Fees Collected 2021

State Rabies Fund 183 Dogs @ $ 1.00 per dog $ 183.00
State Neutering & Spaying Fund 183 Dogs @ $ 4.00 per dog $ 732.00
Town Clerk Fees 183 Dogs @ $ 2.00 per dog $366.00
Balance Remitted to Town Treasurer $ 550.00
Total Dog License Account $1,831.00

$ 4.00 of every $ 15.00 recorded item is split between the Restoration of Records Fund and the
Office Equipment Fund each year.

Restoration of Records Funds for Fiscal year 2020-2021 $1,881.33
Office Equipment Fund for Fiscal year 2019-2020 $1,881.33
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TREASURER'S TOWN ACCOUNT
Fiscal Year 7/1/20 - 6/30/21

CASH BALANCES
1100 General Account

1110 Scott & Eames Fund - New Town Garage

1120 Equipment
1125 Resurfacing Fund

1130 Record Restoration Fund - TC fees funded

1140 Niles
1160 ReAppraisal Project - outside funding

1170 Office equipment Fund - TC fees funded

1180 Cemetery

1191 New Town Garage - Reserved Funding

1192 Bridge Fund - Reserved Funding
TOTAL CASH BALANCES

Peoples Line of Credit (equipment Lease payments)

Accounts Payable
Payroll Liabilities

SUMMARY OF REVENUES AND EXPENSES
REVENUE
Selectboard & Highway Revenues
5100 Property Taxes (Town Share)
5200 Licenses, Permits and Fees
5600 Interest Income
5400 Special Project Funding
5700 Miscellaneous Income
5800 Highway Department
Self Funded & Independent Accounts
5650 Cemetery
5501 Self Funding Accounts
5300 Annual Projects
TOTAL REVENUE
EXPENDITURES
6000 Selectboard Account
7000 Highway Account
8000 Self Funding & Independent Accounts
TOTAL EXPENSES

Surplus/(Deficit)

CHANGES IN FUND BALANCE
Beginning Cash Balance 7/1/19
Plus Surplus(Deficit)
Ending Cash Balance 6/30/20

June 30 2020
137,098.42
14,647.11
-94,053.14
27,500.51
11,567.53
2,453.62
50,866.44
6,654.12
17,144.83
7,806.14
11,500.00
193,185.58

-261,680.40
0.00
-3,026.53
-71,521.35

1,261,944.77
27,808.56
10,314.62
51,852.35
320.81
225,318.71

12,823.77
6,461.56

272,449.97
1,143,280.48
116,113.36

-71,521.35
65,001.34
-6,520.01
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Prepared by:
Patricia Dow, Treasurer

June 30 2021
22,304.37
20,347.84
-7,083.11
57,500.51
13,448.87

2,453.62
22,802.50
7,422.71
9,536.26
7,806.14
20,236.38
176,776.09

-182,612.40
-435.22

-248.48
-6,520.01

1,596,845.15

1,531,843.81
65,001.34
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TREASURER'S TOWN ACCOUNT
Fiscal Year 7/1/20 - 6/30/21

Total 5300 - ANNUAL PROJECT FUNDING

COMBINED REVENUES

REVENUES - Selectboard & Highway INCOME
5100 - PROPERTY TAXES
5110 - Residential & Land Property Tax 2,693,186.32
9910 - Vermont Education Property Tax -15,082.58
9900 - School Portion/Taxes pd school - Other -1,711,040.00
6951 - Property Tax Overpayments -16,566.59
5120 - Delinquent Tax Payments 132,118.01
5130 - Current Use Reimbursement 120,535.50
5140 - HS-122 State tax adjustment 58,133.11
5180 - Equalization Study 661.00
Total 5100 - PROPERTY TAXES
5200 - LICENSES, PERMITS, FEES
5280 - Special License, Permit, & Fees 1,500.00
5230 - Town Clerk Fees 25,332.56
5240 - Dog Licenses 856.00
5250 - Driveway, Right of Way permit 120.00
Total 5200 - LICENSES, PERMITS, FEES
5400 - SPECIAL PROJECT FUNDING
5430 - SCOTT or EAMES FUND 16,000.00
5440 - Grants - Covid response & LGER 35,852.35
5600 - INTEREST INCOME
5622 - Delinquent Tax Interest 9,616.86
5611 - General Account 697.76
Total 5600 - INTEREST INCOME
5700 - MISCELLANEOUS
5730 - Miscellaneous 48.81
5720 - Bank Charge Recovery 75.00
5710 - Fines 197.00
Total 5700 - MISCELLANEOUS
5800 - REVENUE TO HIGHWAY DEPARTMENT
5890 - Grants 56,233.77
5810 - State Highway Aid 148,050.82
5820 - Materials Sales and Service 306.24
5830 - Excess Weight Permits 150.00
5850 - Refunds 11,036.11
5860 - Insurance Claims 9,541.77
Total 5800 - REVENUE TO HIGHWAY DEPARTMENT
5501 - SELF FUNDING
5590 - Delinquent Tax Penalty 9,913.77
5210 - Zoning 2,910.00
Total 5501 - SELF FUNDING
5300 - ANNUAL PROJECT FUNDING
5340 - Lister Education Funding 843.06
5320 - Reappraisal 5,618.50
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TOTALS

1,261,944 77

27,808.56

51,852.35

10,314.62

320.81

225,318.71

12,823.77

6,461.56
1,596,845.15

Page 2 of 6



SELECTBOARD EXPENSES

6100 - SALARIES & WAGES - Town

6113 - Selectboard Assistant
6180 - Assistant Treasurer
6152 - EMD Compensation
6121 - Town Clerk Assistant
6112 - Selectboard Secretary
6110 - Selectboard Salary
6120 - Town Clerk Salary
6130 - Lister Wages/ Regular
6140 -
6160 -
9410 -

Auditor Wages
Constable Salary

Total 6100 - SALARIES & WAGES

6200 - EMPLOYEE BENEFITS

Plan/Zone Secretary Wage

Fiscal Year 7/1/20 - 6/30/21

6210 - Workshops/Conferences/Training
6240 - Retirement-Town Share-Town Clerk

Total 6200 - EMPLOYEE BENEFITS

9700 - Payroll Expenses

6250 - TOWN OFFICE EXPENSES

6265 - Lease Agreements
6262 -
6251
6252 -
6253 -
6255
6256 -
6261
6260
9420 -

Telephone

Dues & Subscriptions
Office Supplies
Lister Supplies

Selectmen Expenses
Constable Expenses

EOC Emergency Supplies & Exp
- Repairs & Maintenance

- Planning Commission Expense

Total 6250 - TOWN OFFICE EXPENSES

6270 - TOWN EXPENSES
6271 - Street Lights
6274 - Stray Dogs
6276 - Miscellaneous

6300 - PROFESSIONAL SERVICES

6340 - VT Law Enforcement Services

6320 - Legal Services

6330 - Internet & Computer Services

6350 - Misc Professional Services

Total 6300 - PROFESSIONAL SERVICES
6400 - TOWN MEETING/ELECTIONS EXPENSE
6425 - Town Meeting Expense - Misc

6435 - Town Mtg Postage
6440 - Special Town Meeting
6420 - Ballot Clerks

6430 - Printing

Total 6400 - TOWN MEETING/ELECTIONS EXPENSE

6450 - Bridges
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EXPENSE

12,000.00
1,000.00
3,309.72
3,220.00
2,496.00
5,400.00

24,695.00

11,960.00
2,388.00
3,500.00
3,200.00

146.40
1,440.00

2,874.68
2,748.75
1,968.21
3,969.87
5,017.33
1,863.56
1,073.26

667.06
3,359.10

784.00

1,183.18
350.00
1.00

5,908.00
5,666.55
7,818.16
2,447.50

1,753.44
1,293.70

177.76
2,880.00
1,201.61

Prepared by:
Patricia Dow, Treasurer

TOTALS

73,168.72

1,586.40
29,499.28

24,325.82

1,534.18

21,840.21

7,306.51
1,263.62
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TREASURER'S TOWN ACCOUNT
Fiscal Year 7/1/20 - 6/30/21

6600 - FIRE COMPANY
6650 - Contracted Ambulance Services
6640 - Equipment & Gear
6610 - Dispatching Fee
Total 6600 - FIRE COMPANY
6850 - INSURANCE
6855 - VLCT-Unemployment Insurance
6851 - VLCT-Employment Practices Liabi
6852 - VLCT-Public Officials Liability
6853 - VLCT-Workers Comp
6854 - VLCT-Property & Casualty
Total 6850 - INSURANCE
6700 - ENVIRONMENTAL EXPENSES
6715 - Contracted Recycling
6710 - WSWMD
6720 - Landfill Closure
6730 - Other
Total 6700 - ENVIRONMENTAL EXPENSES
6750 - TAXES & INTEREST EXPENSES
6751 - County Tax
Total 6750 - TAXES & INTEREST EXPENSES
6800 - Town Share of School Expenses

Total 6000 - SELECTBOARD ACCOUNT
7000 - HIGHWAY ACCOUNT

6550 - NEW TOWN GARAGE
6551 - BOND INTEREST PAYMENT
6552 - BOND PAYMENT
Total 6550 - NEW TOWN GARAGE
7100 - Salaries & Wages
7150 - Road Crew Comp Time
7115 - Road Crew Overtime Wages
7110 - Road Crew Gross Wages
7120 - Road Commissioner Salary
Total 7100 - Salaries & Wages
7200 - Employee Benefits & Expenses
7220 ' Health Insurance
7230 - Life Insurance
7260 - Retirement-Town Share
7270 - Uniform Town Contribution
7280 - Advertisements
7295 - Miscellaneous
Total 7200 - Employee Benefits & Expenses
7300 - Garage Expenses
7310 - Electric
7320 - Heating Fuel
7330 - Telephone
7340 - Building Repair & Maint
7360 - Office & Cleaning Supplies
7370 - Trash Collection
7380 - Shop Supplies
Total 7300 - Garage Expenses

15,968.03
6,000.00
14,509.00

722.00
2,213.00
1014.00

14,139.50
7,930.00

18,875.73
4,790.84
3,778.13

41.00

10,944.00

795.77
10,000.00

2,266.03
33,812.74
238,185.66
6,600.00

119,779.61
6438.84
15,716.32
3,459.69
206.00
306.24

1,543.55

407.33
2,146.32
3,811.09
1,046.23
1,440.00
8,915.13
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36,477.03

26,018.50

27,485.70

10,944.00
11,000.00
272,449.97

10,795 77

280,864.43

140,116.70

19,310.15
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TREASURER'S TOWN ACCOUNT
Fiscal Year 7/1/20 - 6/30/21

7400 - Road Supplies & Applications
7435 - Stone
7410 - Sand
7420 - Salt
7430 Gravel
7440 - Chloride
7450 - Construction
7462 - Cold Patch & Culverts
7490 - Safety Gear

Total 7400 - Road Supplies & Applications
7600 - EQUIPMENT EXPENSE ACCOUNT-FUND

7696 - Equipment Lease Payments
7695 - Interest on loan

7690 - Finance Charge

7685 - Diesel Fuel

7680 - Repairs & Maintenance

7670 - VLCT Property & Casualty/Equip

7645 Shop Supplies & Tools
7665 - Trucks

16,543.00
73,915.00
22,834.07
98,098.50
6,481.35
2,395.26
12,563.50
1,211.90

34,231.56
6,661.17
169.16
45,749.39
165,926.78
13,019.00
1,202.79
191,191.00

Total 7600 - EQUIPMENT EXPENSE ACCOUNT-FUND

Total 7000 - HIGHWAY ACCOUNT

Prepared by:
Patricia Dow, Treasurer

234,042.58

458,150.85
1,143,280.48

9000 - INDEPENDANT FUNDED ACCOUNTS & FUNDS VOTED ON AT TOWN MEETING

9500 - TREASURER
9510 - Salary
9520 - Expenses

Total 9500 - TREASURER

8200 - COMMISSIONS & EXPENSES
8210 - Delinquent Tax Collector
8310 - Delinquent Tax Coll Expense
8220 - Zoning Admin/Permit Fees

Total 8200 - COMMISSIONS

9210 - Restoration Fund expenditures

9220 - Office Equipment Fund expenditures

8360 - Grants Expenditures
9300 - REAPPRAISAL PROJECT
9310 - Wages
9320 - Expenses
9600 - SPECIAL FUNDS-voted at town mtg
9638 - WINDART
9637 - Halifax Celebrations
9636 - Deerfield Valley Food Pantry
9635 - Deerfield Valley Community Part
9632 - American Red Cross
9631 - Green Up Vermont
9630 - The Gathering Place
9629 - SEVCA So.East VT Comm Act
9627 - Halifax Community Club
9626 - Youth Services
9625 - Halifax EMS/Fire Company
9623 - Wings Community Program

15,000.00
2,980.04

9,642.98
1,088.53
2,675.00

733.50
379.24

5,010.00
31,605.50

250.00
10,000.00
500.00
500.00
250.00
50.00
500.00
790.00
2,000.00
200.00
3,250.00
2,500.00
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17,980.04

13,406.51
1,112.74
5,000.00

36,615.50
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9612 -
9614 -

9615
9617
9618
9619

TREASURER'S TOWN ACCOUNT
Fiscal Year 7/1/20 - 6/30/21

VISITING NURSE ALLIANCE
Brattleboro Area Hospice
Council on Aging for SE Vt
Healthcare & Rehab Services
Whitingham Free Library
Women's Crisis Center

Total 9600 - SPECIAL FUNDS-voted at town mtg
6570 - CEMETERY ACCOUNT

6572 -

6573

6575 -

Equipment Rental
Wages
Contracted Maintenance

6571 - Other
Total 6570 - CEMETERY ACCOUNT
TOTAL EXPENSES

TOTAL COMBINED EXPENSES
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1,900.00
200.00
550.00
750.00

4,500.00
700.00

1,577.50
1,326.00
§,195.00
1,510.07
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29,390.00

12,608.57
116,113.36

1,531,843.81
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